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Health and Care Overview and Scrutiny Committee 30 January 2023
Work Programme 2022/23

This document sets out the work programme for the Health and Care Overview and Scrutiny Committee for 2022/23.
The Health and Care Overview and Scrutiny Committee is responsible for:

e Scrutiny of matters relating to the planning, provision and operation of health services in the Authority's area,
including public health, in accordance with regulations made under the Health and Social Care Act 2001 and
subsequent guidance.

Scrutiny of the Council’s work to achieve its priorities that Staffordshire is a place where people live longer,
healthier and fulfilling lives and In Staffordshire’s communities people are able to live independent and safe
lives, supported where this is required (adults).

Link to Council’s Strategic Plan Outcomes and Priorities

e Inspire healthy, independent living
e Support more families and children to look after themselves, stay safe and well

We review our work programme at every meeting. Our focus in scrutiny is on tangible outcomes for the residents of
Staffordshire, to use the data provided and members experience to debate and question the evidence, to provide
assurance in what is being done and reassurance that matters within the health and care system are moving in the right
direction. Scrutiny of an issue may result in recommendations for NHS organisations in the county, the County Council
and for other organisations.

Councillor Jeremy Pert
Chairman of the Health and Care Overview and Scrutiny Committee
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Health and Care Overview and Scrutiny Committee Work Programme 2022-23

Date |

Topic |

Background/Outcomes

Committee Meetings, Reviews and Consultations

Background | Basis Outcomes from Meeting
Monday 30 May 2022 | « Elective Recovery Risk & Considered plans to address backlog & requested further information
at 10.00 am e Changes to the Healthy Communitie Performance Noted the increased focus on priority services & outcomes, change to
Scheduled Service from April 2023. Public Health eligibility criteria, impact in communities and early prevention.
e Work programme 2022-23 Planning and prioritisation of work programme items
Planning
Tuesday 21 June Healthier Communities day Public Health Workshop feedback and findings will form the evidence base for a
2pm report to committee.
Monday 11 July 2022 | « |CS and ICB Update ICS Risk & Noted the update and included scrutiny of Dentistry and Working with
at 10.00 am e Primary Care Access update |ICS Performance People Strategy on the work programme.
Scheduled Risk & Public Noted update on Primary Care Plan and requested further update.
e Maternity Transformation ICS Concern Welcomed the plan for maternity services and requested data on
e Health Watch Intro to HW year 1 | Healthwatch | Transformation | numbers of midwives in Staffordshire.
priorities, focal investigations topics | Pre-decision | Partnership Noted the report and requested performance metrics and structure
e The Families Health & Wellbeing (0- , update. - , ,
19) service. (Pre-decision) Public Health Comments on the Families and Wellbeing (0-19) report to Cabinet.
Monday 1 August e ICS Transformation - George | ICS Transformation Additional information was requested to strengthen the business case.
2022 at 10.00 am Bryan - Inpatient Mental Health Information arising from scrutiny and comments of the Committee
Scheduled Services informed discussion of Inpatient Mental Health Services at Integrated
Care Board on 18 August 2022.
Monday 19 Cancelled — Queens Funeral (B/H)
September 2022 at
10.00 am
Thursday 22 e RWT Acute Trust QA performance Joint with Performance HCOSC and CWC carried out joint scrutiny of RWT Quality Account
September 2022 at update Wolverhampton
1:30pm. Hybrid link
available
Monday 3 October e System Pressure update Risk and Committee welcomed the work being done to mitigate and respond to
2022 at 10.00 am performance pressures in the system. Discharge review to be carried out.
e ICB Performance e Performanc | Welcomed context and detailed data relating to NHS services
e Social Care Performance e performance in Staffordshire and Stoke-on-Trent
e The future of Supported Living Social Care e Performanc | Noted the performance update, pressures and challenges on social
Services in Staffordshire e care.

Comments from pre-decision scrutiny were to reported to Cabinet.




Clinical Policy Alignment

e Pre-decision

e Transformati

The Chairman welcomed the pragmatic approach taken by ICB in
interweaving this clinical policy alignment work into the Women'’s
Health Strategy.

on
Monday 17 October Workforce Planning Workforce Noted reports and assurance that health and care services were
2022 at 10.00 am o Health and Care working together to address the workforce challenges and to develop
Scheduled o Acute Trusts the future workforce.
Noted the workforce issues in Maternity services, was re-assured by
Ockenden Report Risk the progress and pleased that improvements were being made.
Inpatient Mental Health Services &performance Noted response to questions and requested a further report once the
Transformation NHS England Assurance Process had taken place in November 2022.
No decision had been made at this point.
Monday 28 Public Health Dashboard Performance Noted update, members will receive training and have opportunity to
November 2022 at Developing Healthier Communities Wider comment on phase 2 of the dash boards development.
10.00 am Primary Care Access Plan Update determinants District and Borough Scrutiny Committees should receive the report to
Scheduled Performance consider imbedding 'Health in all we do’.
Noted the update and the ongoing work to deliver the action plan.
Monday 30 January ICP Strategy Performance ICB
2023 at 10.00 am In-patient MH GBC MPFT
Scheduled ICH Implementation — update from Risk and public | Clare Trenchard
ICH WG and report concern
Monday 13 February Draft Mental Health Strategy Policy Jan Cartman -Frost
2023 at 10.00 am Mental Health Support Teams in MPFT
Schools Update
CAMHS Performance ICS -Chris Bird/ Ben Richards
Monday 20 March ICB Operating Plan Risk and
2023 at 10.00 am Care workforce development Performance
Scheduled strategy
Work programme for 2023-24 - items Background | Basis Target Scheduling Date
Impact of air pollution on health Work Risk
Impact of Long COVID planning Risk
Obesity and Diabetes 29/11/21 Public Health
Social prescribing 2911721 Public Health
NHS estate — fit for twenty first 13/12/21 Planning, Policy &
century Processes
End of Life — compassionate Patient journey
communities
UHMN Critical incident lessons learnt
Innovation / technology 30.05.2022 Staffordshire University/ ICS — demonstration of technology TBA
Health Visitor Service 30.05.2022
NHS Visual Impairment Service 30.05.2022

Adult Social Care Reform




o Dentistry

(20 March) transfer to ICS commissioning April 2023. possibly 12
June 2023

e Trusts QA ( From January )

12 June 2023

Item Focus

Suggested Items

The Role of Community Hospitals within the Wider | Transformation

Health Economy (CCGs, MPFT, D&BUHFT)

Going Digital in Health Transformation Requested at meeting on 16 March 2021 Part of transformation programme

Membership Calendar of Committee Meetings

Jeremy Pert Chairman) at County Buildings, Martin Street, Stafford. ST16 2LH

Richard Cox (Vice-Chairman - Overview) (at 10.00 am unless otherwise stated)

Ann Edgeller (Vice-Chairman — Scrutiny)

Jak Abrahams Monday 30 May 2022 at 10.00 am;

Charlotte Atkins Tuesday 21 June 2022 at 14.00 am — Wider Determinants Workshop
Philip Atkins Monday 11 July 2022 at 10.00 am;

Keith Flunder Monday 1 August 2022 at 10.00 am;

Thomas Jay Monday 19 September 2022 at 10.00 am;

Phil Hewitt Thursday 22 September 2022 at 3:30 Joint RWT with Wolverhampton Ccl
Jill Hood Monday 17 October 2022 at 10.00 am;

Bernard Peters
Janice Silvester-Hall
lan Wilkes

Borough/District Councillors

Jill Hood (Stafford)

Philippa Haden (Cannock Chase)
Patricia Ackroyd (East Staffordshire)
Michael Wilcox (Lichfield)

lan Wilkes (Newcastle-under-Lyme)
Barbara Hughes (Staffordshire Moorlands)
Lin Hingley (South Staffordshire)
Daniel Maycock (Tamworth)

Monday 28 November 2022 at 10.00 am;
Monday 30 January 2023 at 10.00 am;
Monday 13 February 2023 at 10.00 am
Tuesday 20 March 2023 at 10.00 am;

Work Group Meetings
Womens Health WG

Monday 13 June 2022 at 2.30pm
Innovations Day TBC
Integrated Care Hubs

Site visits 4 and 7 November

16 November 2022 at 6pm

11 January 2023 at 6pm

22 May - Work planning session
Health and Care training

Referral power — Secretary of State.
Update on Adult Social Care Reform

2023-24 (to be confirmed) - 12 June; 24 July; 18 September; 16 October; 27 November: 29 January; 18 March




